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The Costs of Conflict
 Studies show that, despite recent efforts to streamline the litigation process and
controlling its costs, businesses still spend upwards of $300 billion annually litigating
disputes, and that the amount is escalating.1
 85 % of employees have experienced conflict in their working lives.2
 89% of employees have experienced a workplace conflict that has escalated.3
 49% of workplace conflict is caused by personality clashes and warring egos.4
 Stress and workload are the next most common causes of conflict.5
 Fortune 500 senior executives spend 20% of their time in litigation activities.6
 Average US employee spends 2.8 hours per week dealing with conflict. This translates to
385 million working days annually.7
 25% of employees report that conflict results in sickness or absenteeism.8
 The price tag for defending a litigated employment claim is $140,000.9
 42% of a manager’s time is spent on reaching agreement with others when conflicts
occur.10
 Even when an employer prevails in court he/she has usually spent $50,000 or more in
attorney’s fees, in addition to the organization’s time and resources11
 In the 21st century commercial disputes will be seen as business matters rather than the
province of attorneys.12
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